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Traditional PBX Market

A Highly proprietary dvendor control

A Fat profit margins

A Well-constructed channels

A High reliability

A Clear professional standards

A Centralized model 8R&D, marketing, support
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Characteristics of Open Source

A Critical mass required
A Rapid development
A Ecosystem

A Customer control vs. vendor control

A Low R&D cost per vendor/port = lower cost
for end user

A Easy integration, tweaking and customization
A Bad documentation

-
A No professional and service standards
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A Most popular open-source OS for L*)

, telephony (85% share) AStéI"ISk
A Worldwide body of developers

A Robust and accepted platform

AJ a 09 réport: 18% of N.A. installs
(http://www.easternmanagement.com/pbx.htm )

A OS:30% growth in market size H1 2009 vs H1
2008
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2004 o Very Early Adopters

A Great potential

A Little commercial value

A Very basic hardware support
A Low market recognition
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2005 0 0OS PBX Makes, Noise

A Steadily increasing awareness

A Market grows from bottom up

A Early adopters and techies

A Increased effort in hardware R&D

A Beginning of the hype
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2006 o The Hype

A Unrealistic optimism

A Myth of OS = free IP PBX

AOEverything i

A Many players join the game
Aunclear business models

S
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2007 - Awakening

A Players with unclear business model start to
naturally decline in numbers

A OS appliances

A VC investments

A FUD

A Enterprise early adopters
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2008-2009 Commercialization

A Leap in market penetration

A Technology is sta
supported by qua

A OS PBX climbs u

nle, feature rich and
ity hardware

0 the enterprise ladder

A Traditional vendors face difficulties
A Economic downturn -> accelerator

A Asterisk becomes a brand
s choose Asterisk |d

A Major corporation

A NOT just the price
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2010 oHead to Head with Giants

A OS PBX has reached maturity

A Unmatched flexibility

A End users aware of the alternative

A End users ask for Asterisk

A Channels and standards gap shrinks
A Significant increase in market share %
A Study reports that 50% of enterprises f,‘ﬁ*ﬂ#)

choosing open source consider avg [//.gi )
of 2.24 proprietary systems first JRT (K8
A B A5
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MEETING-THEECHARLERGESEOFOF
OPENSEMRREE

Thoughts and Tools
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Drivers of Open: Source-Telephony

A 40% cheaper than proprietary
A Avg endpoint for OS: $400-$600
A Avg endpoint for proprietary: $ 700-$1000
A Application integration ease
A Vendor-independent
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Challenges far Qpem Sounce:

A Fear of the unknown

A Rhetoric of the proprietary vendors (FUD)

A Unstable

AUnreliable

AFringe (non-mainstream)
ABrand depends on JArubae
A Security
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6 And What: About

I - v
graphics card hard drive

Legacy switches
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